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Message from Director of Junior Clubs
Beth McKeon
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gram i s AdvocateverfyryeGhri.l d3eme of t hese are
and through the a@mhatioesfuodPé&aséers l i ke Wal
ing the Seed chifaskihomavrow,eeand new,
focus throughout MarHlumanDe dhne sbf c s Vu re-
d.e?t]sthhave sta_rlteelnrt'mflztehgpaknblblolt,db\y fiBel i eve yio%igg,
Wi e pencil sme ye bwoe k g |, cda " : 0 ;
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successful. Chi Itdireesn. of al |l age
have also woken lup ook Chriwvatrmag o 'heodore Rogsge
morning to toys,padtotboes GFYWCf tMAc & c al a
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and scream for jtoiyon jafst gehkeosgveyy and Kl ndne:
child shoul d. Alhlavef ktnloiwn mys emeeme | i fe. Bec
mad e possi bl e beebansee t hel pclatbher s, we help o
sel ves.
l Fal | Meetingdbs Period |
=
i3 ictured at right are stafsf men
awrence shelter receiving the F
embl ed at Fall Meeti ng. The ti
ut into making these packages
xecutives at the FI HRI Foundat.
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Message from Presidenilect Terry Rouvalis

GFWC Massachusetts
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Communications and Public Relations
Donna Shibley, Chairman

GFWC Massachusetts

ers
n
a\
(dc
o
]
cir
p

righ

0 & s @ohnwr @yprpte re

ot her

I
)
2

pnegrt

f
I e
templ at es
opti on
d
)
t
y
r
I
t
d
[

ctures/ cl

ng
[
appealing
s
h
g
mous e,

f

picture
a
n

ma Kk i
he
M i
M
n

- o <

t

free

y
C

0
n
u
C
e

r

)
I
i
t
e
0
h
your

cCOoOC

f
p
a
S
d
t
Common
when

TI Ps

.t he
ub
n
ev
d
(
0
n
b
r
D

I
you
m
a
can
Faceboo
can
I
e
h
a
t

ablteh et

shoul d

ocument

Wh y

y ou
GF Wo vw
We
and
ur
ma
po
Wi
ao
M
h

sur e
and
have
t he! EwepH soirtee
ebbBttps=//www. gf wcm
end
@ m
sit
i ci z
ect s
me
y O
onal

GFKKWAOnmMAiIi cati ons

R&hl aait ri nmanns,
me s
n
0
|
|
GFWC MA
="« OF WOMEN'S CLUBS
Qusamequin Club

wC

Ay
= GFWi
N st 1850
\2 GENERAL FEDERATION
G

I

w

b
oi
t
sur e

: 1890 :
GENERAL FEDERATION
oF WOMEN'S CLUBS
Qusamequin Club

romot. i
S
t
e
n
e

S
u
0
[
a
(63
A
[
m
t
@)
n
n
I
Ma k e

<O >TETZ=Z OLTlu>COw

Page5


https://www.gfwcma.org/
mailto:dmshibley@gmail.com

Page 6

GFWC Massachusetts

EDUCATE ~ ENGAGE ~ EMPOWER

THE POWER OF
RECOGNITION

TIPS

Be Specific: Instead of "good
job," say "the way you organized
thosa registration folders saved
us an hour of time." Specificity
proves you were actually paying
attention.

Timing is Everything:
Recognize effort as cloge to the
eveft 88 possible. A thank-you
note two weeks later is nice; a
thank-you note the next
morning is impactiul.

Know Your Audience: Some
membearsg love a public shout-
out at a mesting, while others
are mortified by the spotlight
and would prefer a handwritten
card.

Celebrate the "lnvisible™
Tasks: Don't just thank the
chaifperson. Thank the person
who stayed late to help fold
chairs or the member who
congistently proofreads the
newslettar

GFWC

Ll HHL
GEMERAL FEDERATICN
OF WOMEN'S CLUBS

MASBEACHUSETTE

Why Recognition Matters

Recognition isn't just about "being nice™—it is a vital retention
strategy. When volunteers feel seen, their sense of belonging
increases. Studies show that people don't leave organizations
because they are busy; they leave because they feel their
contribution no longer makes a difference. Educating
ourselves on the psychology of appreciation helps us build a
more resilient GFWC.

Creating a Culture of Gratitude

Engagement starts when appreciation flows in all directions,
not just from the top down.

+ Peer-to-Peer: Encourage board members to thank one
another during meetings.

+ The "Spotlight” Moment: Dedicate three minutes of
every meeting to a "shout-out” session where anyone
can recognize a fellow member's hard work.

+ Beyond the Plague: Engagement can be as simple as a
phone call just to check-in, showing you value the
person, not just their productivity.

Recognition as a Stepping Stone

Recognition will only increase a volunteer’s satisfaction
and willingness to further participate.

* Recognizing someone's talent is the first step in
empowering them for future leadership. When you tell
a member, "You handled that conflict beautifully,” you
are giving them the confidence to take on a larger role
rext year.

* Use recognition to validate the skills they didn't know
they had, turning today's volunteer into tomorrow's
GPWC MA leader.

* Spread your recognition to all members, include the
quiet ones or the behind-the-scenes volunteer.

* Al members are integral members of the team, you
don't want someone to feel like “Free Labor™

*  Small tokens of appreciation are appreciated — have
fun picking them out. [(atea bag for Keeping the club
out of hot water or a jump rope for “jumping into
help™)
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Harvesting Success: Fresh Tips for Strefge Reporting

At our Midwinter Meeting, we askerdd yroap drot isrhga.r e
ed by filling our "Reporting Tree" with fantast
orative.
We know that "reporting" can feel | i-skoeu rac edda utnitpi
that with a Iittle bit of planning, It can be
ports dyadwr yleaarrd work truly shines.
The Gol den Rul e:-Threaomosas c6ommoBGot heme Do@mwaut
unt il the efdapotrithe yemrinagslc mhkée the final
paste” job rather than a memory test.
T The "Pwent " PHhasbsi taa form around at the very
participants to jot-kidmdvnddarmatiromouirmmeadida tae
T The Power of EheoWNreaged ech@&irr men to write a
project is finished. By reporting to your |
reports | ater!
T Digital OGa eGoaa g Inggt:F@atr mmember s can fill out
the moment a project is completed
Wor k Smarter ,-WNptr élamdent the wheel ? Use the toc
ports.
T Digital Keepiwesr Newsl etters and Treasury
When reporting time rolls around, you can ¢
1 The E&@EIiI EdHyaev:ie your newsl etter editor use s
"yeianrevi ew" archive that serves as a perfec
Clever & CreatSbwmetbmesfcatsittle bit of organiz
T The "Blue Sh@re "f Metthioml:sugglersit@ghdt luys i aifgd rar es
reporting stats Member s wil | eventuald y k
forget to turn in your blue sheet! "
1 The Administrati vMak'"eHisdudreen "t oHdkueresp: track of
l ong. Those planning meetingsi mmalctemai | s cc
¢ Th@nioMget i ng: At reporting ti me, have all
no projects are duplicated and that every F
Thank You for Sharing!
We hope these tips from the "Reporting Tree" g
about @&aunbabeut telling the story of the incred

Chairmen address
Board of Direct (
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Bingo challenge
l'ling in thos
the ESO tab.

guestions.

| iciasheridahOy@®@ymbhatvecamy

Book from
alocal
author

Work of
nonfiction

Book from
the year
you were

born

Book title
starts with
"G

Book
nominated
for an
award

Listen to an
audio story

Book by a
fermale
author

Book
turned into
a movie or

TV series

Book of
poetry

Book
inspired by
an animal

Book
released in
2026

Book from
your TBR
list/your

choice

Book
based ona
true story

A thiller or
suspense

Ist book in
a series

A memoir
by
someone
you don't
know

Book
written by
an author

with the
same
initials as
you

Book setin
the future

A novella

Classic
book you
didn’t read
in school

Book by 2
authors

NYT
Bestseller

Historical
fiction

Contii

nued

on

e
Pl

began
bin
eas
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ESO
Bookish BingOcontinued

.. Directions & Rules

1.Use the designated categories to make book selections.

2.Cross out the category and list the book/author/category below when you complete a book that
fulfills a category.

3.Repeat until you get a traditional BINGO (across, down, or diagonal).

4. Turn your BINGO card in to Alicia Sheridan, GFWC MA ESO chairman
aliciasheridan01@gmail.com by 5/1/2026 to enter to win a book-themed tote bag full of bookish
treats. Winner will be announced at GFWC MA Annual Convention in May 2026.

Rules:

1.Books listed must have been read between 2/1/2026 - 4/30/2026.

2.Books read may be listed only once, even if they fulfill more than one category.

3.Participants will earn an entry for each BINGO row completed.

4. Participants who complete the entire BINGO card (black out) will also be entered to win a $25
Barnes & Noble gift card.

Book Title/Author/Bingo Category

Name:
Email:
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GFWC MA Midwinter Meeting
January 31, 2026
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AA | e o0 be installed at Annt
L to R: GFWC MA ~ Katie Robey, Treasurer; Jean Guari
El aine Brickman, 1st Vice President; Terry Rouvalis,
Young, Director; Nancy Coughlin, Treasurer,; Shannon B

A Pi ePteurfeect Addition to Our Meetir

A heartfelt thReatkth yMauKgore,s Dbiurte dtoarnda fiih@édun Men

bership Boartiooft Deirrecitmecrsedi bly thoughtful g
veal e e Midwinter Meeting.

Thi s p will quickly become a true stat

prof i ni shing touch for photos, ensu

as beauti ful as the work we dc

ition that brings a sense of pr

Th8weet Connect i onwa sDeusnsdeorutb t @anr tye s
jour Midwinter meeting, turning our
of culinary talent We wand3 ttalent
membevh® shared their time and baki
= The competition was fierce, but af"
Peo@ml €hoice Winners
1°Pl ace ~ E|l s8GoeeBrBuetkimam Cake
2Pl ace ~ N&miRedynmhe te, and Bl U
3Pl ace ~ ChrésTiadi SheralanGer ma
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GFWC MA Midwinter Meetingontinued

L S ™ .

Full house Lunenbur®@ Woémédnin the h
Brenda Matson & Kathy

Hopeful raffle basket winrt

Travis Hinton
REACH Beyond Domestic Violence

Best Raffle Baskets Raffl e Basket sal es
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