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Ann Landis, GFWC Leadership Chairman 
 
Leading with Purpose in a Changing World 

As GFWC volunteer leaders, we find ourselves in our clubs with women 
who are hungry for connection, clarity, and compassion. The most effective 
leaders today aren’t defined by titles—they are defined by their willingness 

to step forward, lift others up, and create spaces where every voice 
matters. This is where GFWC clubwomen shine. 

GFWC Leadership in today’s world is increasingly collaborative. It calls us to 

share knowledge, mentor new volunteers, and recognize the quiet strengths 

in those around us. When we empower others, we multiply our impact. A 

single act of encouragement can give someone the confidence to take on a 

new role, speak up in a meeting, or launch a project that transforms a 

neighborhood. 

I encourage each of you to look for 

opportunities to mentor, guide and inspire. 

Invite someone to join you in planning an 

event. Ask a new member for her ideas—and 

truly listen. Celebrate one another’s gifts. 

These simple habits cultivate a culture where 

women feel supported and willing to lead. 

Our clubs—and our communities—thrive when we step into leadership with 

purpose and generosity. Together, we can empower and educate others as 

we model the kind of leadership our world needs: bold, compassionate, and 

rooted in service. 
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Public Speaking 
 
Every clubwoman has a message worth sharing.  These helpful hints will guide you in crafting confident, 
engaging presentations that inform, inspire, elevate and educate. Step forward, speak boldly, and let your 
leadership shine.  Use your voice to strengthen your club and community! 
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GFWC LEADS—Leadership Education and Development Seminar 
 
States and Districts are encouraged to hold a LEADS program to identify and develop strong potential leaders 
prepared to assume club, District and State Federations leadership positions.  By implementing a well-designed 
LEADS event, the leadership experience will be addressed, and the talent and enthusiasm of a trained, confident 
group of volunteers will be more effectively used.  The individual members, as well as our organization and 
communities will benefit.  State leadership can determine when the State Federation or District LEADS program 
is best conducted.  The GFWC Leadership Committee can assist State and District leaders in creating half and 
full day events using materials available in the toolkit.  States may choose to select one participant from their own 
LEADS Program to attend GFWC LEADS. 
 
The following narratives are from two of the 2025 LEADS Graduates about their experience at the seminar. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

What the GFWC LEADS Experience Meant to Me 
 

Being in the LEADS program has opened doors I didn’t even know were there!  The opportunity to 
attend the annual GFWC Convention gave me more insight into the history, the projects and mutual goals 
that all members have contributed to over the years.   

The seminars provided covered many topics that were relevant to membership in my Club as well 
as leadership roles I have assumed and will be assuming in the future.  These seminars also gave 
valuable tips for dealing with day-to-day issues in my personal life, such as conflict resolution, prioritizing 
and organizational skills both at work and at home.  

Developing skills in motivation, delegation and communication can help all leaders achieve the 
goals of their local, district, state and regional organizations.   

I think one of the biggest takeaways was the value of collaboration.  Learning about the ideas, 
programs and support available from Clubwomen throughout the country was very inspiring. Knowing that 
there are so many resources available, not only online and in the GFWC Club Manual, but also just an 
email or call away can make taking on leadership roles less stressful.   

The LEADS training provided a very well planned out pathway to becoming successful in a GFWC 
leadership role.  Being in this program with the other LEADS women was tremendously valuable. I would 
recommend the GFWC LEADS program to any member looking to increase their participation in GFWC.  

 
Lynne Sarro - Women’s club of Madison, GFWC Connecticut 

 

 

What the GFWC LEADS Experience Meant to Me 
 
 If you had told me yesterday that I’d leave this workshop with a national support network, I’d have 
asked you what cult did I join?   
 I was reminded that leadership isn’t about having all the answers, -- it’s about knowing who to call 
when you don’t. 
 When I don’t have those answers, I now know people from all time zones who are just as 
committed, curious and crazy as I am, and whom I’m sure can give me inspiration. 
 Leadership can be heavy.  But today was energizing.  The General Federation of Woman’s Clubs 
doesn’t just talk about support, they live it, they laugh, they listen, and they lift all of us up. 
 I’m leaving this gathering with a full notebook, a fuller inbox, and the hope that we’re not just here 
to lead, we’re here to lead together. 
            So, here’s to the team we didn’t know we had, and to never again having to lead alone. 
 

Charlotte Johnson – GFWC Monticello Woman’s Cub, GFWC, Kentucky 
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The following States offer LEADS at the State Level. 
Many other states offer Leadership Training at meetings.   

We know the value of training our leaders! 

 
GFWC New England Region 
Massachusetts 
Maine 
New Hampshire 
 
GFWC Great Lakes Region 
Illinois 
Michigan 
Ohio 
Wisconsin 
 
GFWC Western Region 
California 
 
 

GFWC Middle Atlantic Region 
New York 
New Jersey 
Delaware 
Pennsylvania  
 
GFWC Mississippi Valley Region 
Kansas 
Missouri 
Minnesota 
 
GFWC South Central 
Texas 
Oklahoma 
 

GFWC Southeastern Region 
North Carolina 
Tennessee 
Virginia 
West Virginia 
Kentucky 
Maryland 
 
GFWC Southern Region 
Alabama 
Florida 
Georgia 
Mississippi 
South Carolina

 
 
 

GFWC Woman’s Club of Colorado Springs (CO) – New Leaders Training  

The Woman’s Club of Colorado Springs believes in training new leaders. New Department Chairmen are given 

job descriptions, information, and training to be able to use the member portal. Each CSP chairman is charged 

with planning a club program. Before the club year begins, they meet to discuss their focus and plans for a 

program and possible projects. Members receive training on how to track programs, hours, and activities, and 

the importance of writing award entries is stressed. 
  
GFWC Tampa Woman’s Club (FL) – Fostering Inclusive and Dynamic Leadership  

The club launched a Google Form sign-up for board and chairman positions as a part of their commitment to 

fostering inclusive and dynamic leadership. Positions with detailed descriptions give members a clear 

understanding of the roles, responsibilities, and time commitments. This innovative approach to leadership 

recruitment encourages greater engagement and transparency, allowing more members to step into leadership 

roles on a variety of levels. With appropriate training, the future is bright and exciting for this club.  

2025 Leadership TOP 10—Check out these 2 projects! 
 


