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GFWC LEADS

The GFWC Leadership, Education, and Development Seminar (LEADS) identifies GFWC members at
the local level who have the potential and desire to assume leadership positions in their State/District
of Columbia Federation, and/or GFWC on the national level. Participation in GFWC LEADS can help
up-and-coming leaders gain the capabilities, confidence, and commitment necessary to pursue and
achieve higher leadership roles or offices and serve with distinction.

GFWC LEADS is held annually on the day prior to the
official opening of the GFWC Annual Convention.
The program may include the following:

e Overview of public speaking, time
management, vision casting, and conflict
resolution.

e Explanation of GFWC resources, materials,
and assistance.

e Outline of GFWC policies, parliamentary
procedure, and protocol.

e Discussion of tips and techniques for
pursuing personal growth and developing
leadership opportunities.

One attendee from each State/District of Columbia

Federation is eligible to participate in the annual GFWC LEADS program. GFWC demonstrates its
commitment to training leaders by funding a portion of the expenses for candidates who are members
of per-capita dues-paying clubs. LEADS candidates are asked to be responsible for a portion of their
expenses as an affirmation of their personal commitment to leadership development and training. The
State/District of Columbia Federation may also offer to fund a portion of expenses. LEADS participants
are responsible for making their own travel and lodging arrangements.

One attendee from each International Affiliate is welcome to apply to and participate in LEADS for
$60.00. The GFWC stipend for travel and lodging allowance does not apply.

Contact your State/District of Columbia Federation Leadership Chairman for an application and
deadline information.

STATE AND DISTRICT LEADS PROGRAMS

State/District of Columbia Federations and Districts are encouraged to hold a LEADS program

to identify and develop strong potential leaders prepared to assume leadership positions. By
implementing a well-designed LEADS event, the leadership experience gap will be addressed, and
the talent and enthusiasm of a trained, confident group of volunteers will be more effectively used.
The individual members, as well as our organization and communities, will benefit. State/District

of Columbia Federation and Region leadership can determine when their LEADS program is best
conducted. A new resource section has been added to the Leadership Toolkit for use in creating half-
and full-day LEADS events using materials available in the toolkit.

Members of the 2026-2028 GFWC Leadership Committee are experienced and have diverse and
comprehensive backgrounds. We are dedicated to GFWC and look forward to developing strong
leaders through our partnership. The vision we cast as leaders while engaging our members will
ensure an even greater impact by our GFWC clubs. Each GFWC Region has a representative on the
Leadership Committee. Please reach out to these talented leaders for their assistance and guidance.
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