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WHAT CAN GFWC OF MA DO FOR YOU? During this administration, this Membership Chairman would
like to focus on the needs of each individual club and try to give you ideas for Recruitment and Retention!

| will be organizing periodic zoom calls with your club’s membership chair, club president and any other member
that is interested in brainstorming ways to attract and keep members. | will be sending you a survey to assess
your needs and to find best times for us to get together! Remember, we are stronger together!

There are many benefits to belonging to GFWC:
e Strength in Unity
e Support and Encouragement
e Leadership Training
e A diverse volunteer menu

Recruitment - New members are essential for fresh ideas, new interests, increased energy, and providing for
the future leadership. There are some easy ways to attract new members to your club. There are many
recruitment ideas in the GFWC Membership Toolkit. Please make use of the materials available to you.
¢ Invite a friend to a meeting (this is the most effective way to get new members).
e Partner with other organizations in your community.
¢ Organize other interest groups within the club, like book club or bridge club, etc. and invite others to join
without any pressure to join you club. Let them see how great your membership are!
o Publicize your projects on social media. If you keep your name out there with the great things you are
doing, people are bound to take notice.
o Make sure your club has a website.
Organize a formal recruitment event.

Retention - Keeping your current members happy is just as important as recruiting new members
o Keep your meeting efficient and interesting
Introduce some fun into your meetings
Recognize members for their contributions to the club and not just of officers and chairs
Focus on the benefits in addition to the good work you do for others, like lasting friendships
Periodically, survey your members to see where their interests lie.
Be open to new ideas and new ways of doing things, especially from new members
Ask members “their why” of belonging
Make sure you communicate well with your members, so they are informed of upcoming events.

Grants - GFWC grants are available to clubs to assist with recruitment efforts and to State/
of Columbia Federations to assist in the development of a new membership recruitment
project/campaign at the state level. Designated for each GFWC fiscal year, which begins
July 1 and ends June 30, GFWC offers $50 to clubs for member recruitment programs and
$100 to State Federations for new state-level membership projects/campaigns.

To apply, download the Membership Grant Application for clubs or State/District of Columbia
Federations, found in the Membership Recruitment Toolkit, from the Digital Library on the
Member Portal.

Return the form to GFWC at least 45 days prior to the event. GFWC will award no more than
one grant per club or State/District of Columbia Federation per GFWC fiscal year. If you have
any questions or need help accessing the grant application, contact GFWC@GFWC.org or call
202-347-3168.
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Awards
GFWC recognizes State/District of Columbia Federations for outstanding projects and
clubs for creative projects in implementing effective Membership Advancement Plan
projects as follows:
* A certificate to one State/District of Columbia Federation in each membership category
* A $50 award to a single club for the most creative and effective project

Award winners will be determined by entries into the Award Program. Each State/District of
Columbia Federation may submit one State/District of Columbia Federation Award Entry
and one Club Creativity Award Entry for Membership Advancement Plan projects. Entries
should be submitted to the State Federation or District of Columbia Federation
Membership Chairman. Forms are accessible to the State/District of Columbia Federation
Presidents in the Member Portal.

Note: Clubs do not submit entries directly to GFWC or GFWC Chairmen.

Refer to the Deadlines for GFWC Awards and Contests sections of the Club Manual for
more information.

Special Membership Awards

An award certificate will be given at the 2028 GFWC Annual Convention to each State/District
of Columbia Federation that federates one or more new clubs with GFWC during the 2026-
2028 Administration, plus a financial award of $50 for each club that is federated.
State/District of Columbia Federation Membership Chairmen must send the completed New
Club Form to GFWC Headquarters within 60 days of the new club's federation date for the
new club to qualify, with a copy to the GFWC Membership Chairman. The award is based on
information provided to GFWC via the New Clubs Forms submitted between July 1, 2026,
and February 15, 2028, and with new club dues paid by February 15, 2028.

Additionally, each State/District of Columbia Federation that retains at least 90% of its
membership between July 1, 2026, and February 15, 2028, will be recognized onscreen at
the 2028 GFWC Annual Convention. The recognition is based on information provided via the
State Federation and the District of Columbia Federation Retention Form, submitted by
February 15, 2028.

2026-2028 UNITY PROJECT
GFWC UNITY MEMBERSHIP CHALLENGE

Every great idea begins with a spark- a moment when individuals come together, united
by purpose and passion. The GFWC Unity Membership Challenge was created to ignite
that spark within every club and every member. It's more than a program- it's a
celebration of who we are, what we stand for, and the difference we make when we shine
together.

What is the Challenge? Itis your club's invitation to dream big, connect deeply, and
celebrate what makes GFWC shine- our members! This challenge is all about building
unity through purpose and service, one bright idea at a time.
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The GFWC Unity Membership Challenge is designed to strengthen our clubs by
encouraging connection, creativity, and community impact- all while growing and retaining
members. Each "STAR point" represents a key area of club vitality: Shine, Tell, Activate,
Recruit, and Spark. Together, these five challenges guide our clubs through a well-
rounded approach to building membership, visibility, and unity.

Each "STAR POINT" represents a key area of growth and connection. Through the
GFWC Unity Membership Challenge, clubs are encouraged to:

S - Shine: Let your club's light sparkle in the community by increasing visibility and
sharing the GFWC spirit.

T - Tell: Tell your story- proudly share your projects, impact, and member experiences
through local media, social posts, and conversations.

A - Activate: Build partnerships and engage your community by collaborating with
other organizations and groups that share our values.

R - Recruit: Invite others to join you in service! Every project is a chance to welcome
new faces and fresh ideas.

S - Spark: Keep that spark alive by nurturing connection, friendship, and

belonging among all members- new and seasoned alike.

Together, these five challenges inspire clubs to reach out, lift up, and shine brightly as one
united GFWC. The GFWC Unity Membership Challenge celebrates not only numbers but
relationships- the friendships, partnerships, and shared purpose that make GFWC shine.
Each activity is designed to help members connect more deeply with one another and with
the communities they serve.

Complete all five STAR POINT challenges by February 1, 2028, and your club will be
recognized for outstanding achievement in membership unity and growth. But more
importantly, you'll feel the joy that comes from working together, celebrating diversity, and
creating lasting bonds through service. Let's light the way for others to follow.

Be bold. Be bright. Be united. Be a STAR!

As you take part in this challenge, remember: every new connection you make, every story
you share, and every act of service you give brings us one step closer to a brighter,
stronger GFWC. Together, we rise, we shine, and we unite- as STARS guiding the way for
others to follow.

You can find all the details for the challenge in the GFWC Unity Membership Challenge
Toolkit in the Digital Library on the Member Portal.

Remember, we are stronger together

To see the full GFWC Manual page for Membership go to gfwcma.org > About GFWC > What We
Do~GFWC Manual > Scroll to Membership



